
October 3, 2017 
  

Official Proceedings of the Norman County Board of Commissioners  
 
Chairman Gunderson called the meeting to order at 9:15 a.m. with the Pledge of Allegiance.  All commissioners were in 
attendance.   
 
Chairman Gunderson asked if there were any additions or deletions to the agenda.  After a few additions, Commissioner 
Bommersbach made a motion to approve the agenda with additions, Commissioner Jacobson seconded the motion, and all 
voted in favor.  
 
Chairman Gunderson asked if everyone had a chance to read the minutes of the September 19th meeting.  Commissioner 
Jacobson suggested one small change in wordage and then made a motion to approve the minutes from the September 
19th meeting as submitted, Commissioner Bommersbach seconded the motion and all voted in favor.   
 
Auditor/Treasurer Hanson provided Chairman Gunderson with the HR contract that was approved at the September 5 th 
board meeting for signature.  Galen Cariveau was in attendance and answered a few questions brought forth by the board.   
 
Auditor/Treasurer Hanson then brought before the board setting a date for the Truth In Taxation Meeting.  After some 
discussion, Commissioner Bommersbach made a motion to approve holding the Truth In Taxation meeting at 6 p.m. on 
Monday, December 11th in the County Board Room.  Commissioner Redland seconded the motion and all voted in favor.   
 
A/T Hanson then brought before the board three (3) Memorandums of Understanding with the employee unions regarding 
the proposed change in health insurance carrier for 2018, from the existing Medica Insurance Company to Public 
Employees Insurance Program.   
 
Commissioner Hall made a motion to approve the MOU for the Teamsters Union, Local 320, representing the Sheriff’s 
Department.  Commissioner Redland seconded the motion and all voted in favor.   
 
Commissioner Jacobson made a motion to approve the MOU for the AFSCME, AFL-CIO Local Union No 3064, representing 
the Highway Department.  Commissioner Gunderson seconded the motion and all voted in favor.   
 
Commissioner Jacobson made a motion to approve the MOU for the AFSCME, AFL-CIO Local Union No. 3064, representing 
the Social Services Department.  Commissioner Redland seconded the motion and all voted in favor.   
 
At 9:30 a.m. Garry Johanson, Environmental Services Officer, presented the board with a letter from the Minnesota 
Pollution Control Agency with regard to the MPCA Solid Waste Compliance Evaluation completed at the Norman County 
Demolition Landfill on August 29, 2017.  Garry noted that no requirements were found to be non-compliant at the time of 
inspection and stated that he felt Glen Visser was doing an excellent job at the landfill site.  Garry noted that he had 
attended the Solid Waste Administrators Association Conference last week and had visited with Mike Mondloch, MPCA, 
regarding the amount of cover needed at the landfill.  He is hoping that they will be able to possibly negotiate the depth of 
additional cover over the clay.   
 
The next item on Mr. Johanson’s agenda was the Emergency Management Performance Grant for 2017.  Garry informed 
the board that he had submitted the grant application for salary reimbursement in the amount of $16,033 with a matching 
requirement of $16,033.  Commissioner Bommersbach made a motion to approve the EMPG grant in the amount of 
$16,033 with a county match of the grant.  Commissioner Hall seconded the motion and all voted in favor.   
 
Additionally, Garry informed the board that the county would be receiving $18,600 for the SSTS grant.  Discussion was also 
held regarding the Solid Waste Advisory Board not having a quorum at the last couple of meetings so they could only talk 
about items, nothing could be acted upon.  
 
Mr. Johanson also noted that he had attended the Association of MN Emergency Managers (AMEM) Conference in the 
recent past and wanted the board to know that he was no longer the region representative; however, he had been voted in 
as 2nd Vice President.  The board asked Garry if this would take more of his time with this position, or less than the previous 
position.  Garry stated that this position would take considerably less of his time.   
 
Garry also notified the board that he would be attending the MN Counties Planning & Zoning Administrators (MCPZA) 
Conference October 11-13th.   
 
Next on Mr. Johanson’s agenda was the safety issue brought forward of the lack of lighting on the east parking lot.  
Discussion was held concerning the fact that there had been a light mounted on the east side of the courthouse in the past 
which had been removed when the tuck pointing was done and had never been replaced.  Commissioner Hall was going to 
check into whether there were any concerns from the historical standpoint on what type of light could be installed and 
Kelly Kappes, custodian, was going to work with Ada Electric to see what options might be available to be placed in the 
original location.   
 
Following a short break at 10:00 a.m., the board resumed with the County Highway Engineer’s agenda at 10:10 a.m.  Jerilyn 
presented the first item on her agenda which was the approval for final payment on SAP-054-599-064 with Structural 
Specialties of Hutchinson, MN in the amount of $1,281.94.  Commissioner Bommersbach made a motion to approve the 
final payment in the amount of $1,281.94 for a total cost of the project at $13,455.  Commissioner Jacobson seconded the 
motion and all voted in favor.   



The next item on Ms. Swenson’s agenda was the contract authorization for SAP-054-598-041 and SAP-054-598-042, which 
are bridge replacement projects on County Road 167 and County Road 105, respectively.   
 
Commissioner Redland made a motion to approve entering into contract for SAP-054-598-041 with Olson Construction of 
Thief River Falls, MN for the bridge replacement on County Road 167.  Commissioner Hall seconded the motion and all 
voted in favor.   
 
Commissioner Hall made a motion to approve entering into contract for SAP-054-598-042 with Olson Construction for 
bridge replacement on County Road 105.  Commissioner Gunderson seconded the motion and all voted in favor.   
 
Engineer Swenson noted that she was having a pre-con meeting with Olson Construction at 11 a.m. today regarding the 167 
& 105 bridge replacements.   
 
Jerilyn also stated that the contractor broke ground on October 2nd on the County Road 161 bridge replacement and road 
realignment with an estimate of completion in three weeks.  Ms. Swenson also noted that the county was out Friday and 
Saturday scraping mud off the roads during the harvest.  She also noted that overall the 2017 construction season has gone 
well.  Engineer Swenson also asked the board how the county would like her to proceed if there is excessive damage to a 
road during the harvest season.  The board concurred that they would like her to contact the commissioner of the district 
that the road is in so that they might assess the situation and proceed from there.   
 
Ms. Swenson asked the board about setting a date for the fall road review, and gave some dates that would work for the 
highway department.  The board set the review for October 27th from 8 a.m. to noon.   
 
Commissioner Redland asked Ms. Swenson if she or Bob Ramstad would check on CR 119 west of Hwy 75, as he has had a 
request regarding gravel to see if this needs some attention.   
 
The board then moved on to discussion regarding the Beaver Control Program and the request from Randall Olson for 
beaver bounty.  After some discussion, Commissioner Bommersbach made a motion to approve payment to Randall Olson 
for the six beaver submitted providing he no longer brings beaver carcasses into the board room.   Commissioner Redland 
seconded the motion and all voted in favor.   
 
Discussion ensued with updating the current Beaver Control Policy, and Commissioners Bommersbach and Jacobson 
volunteered to work with Attorney Brue to draft the policy and bring it back to the board for approval.   
 
Chairman Gunderson asked if all commissioners had reviewed the bills as presented.   After further review, Commissioner 
Bommersbach made a motion to approve the bills as presented:   
 
Road & Bridge - $304,461.47 Revenue - $ 31,994.41  Forfeited Property Tax - $639.20  
 
Building - $105.00  County Homes - $ 669.00  Solid Waste - $ 17,071.99 
 
TOTAL:  $ 354,941.07 
 
Commissioner Hall seconded the motion and all voted in favor. 
 
At 10:55 a.m. Attorney Brue entered the meeting along with Kristi Nelson, Social Services Director.  Ms. Nelson addressed 
the board regarding an employee who had been on probationary status at the time she transferred to the Social Services 
Department and the fact that she had accumulated vacation hours, which according to the Personnel Policy would be 
forfeited as a probationary employee transferring to another department.  Ms. Nelson requested that the board make an 
exception to the policy and allow the employee to retain the accrued hours rather than forfeiting the hours.  Attorney Brue 
stated that the employee had been on probation, and the probation had been extended, and then the employee had 
transferred to the Social Services Dept.  Commissioner Jacobson made a motion to approve making an exception to the 
Personnel Policy regarding the transfer of vacation hours.  Commissioner Redland seconded the motion and all voted in 
favor.   
 
At 11:00 a.m. Commissioner Jacobson made a motion to close the open meeting pursuant to M.S. 13 D.05 Subd. 3b, 
Attorney/Client Privilege.  Commissioner Redland seconded the motion and all voted in favor.   
 
At 11:35 a.m. Commissioner Redland made a motion to close the closed session and re-open the meeting. Commissioner 
Hall seconded the motion and all voted in favor.   
 
Attorney Brue summarized the closed session as having discussed the county’s strategy regarding active litigation on the 
Agassiz Recreational Trail.   
 
At 11:39 a.m. Commissioner Bommersbach made a motion to adjourn the meeting.  Commissioner Jacobson seconded the 
motion and all voted in favor.   
 
Chairman Gunderson adjourned the meeting at 11:40 a.m. 
 
 
____________________________________________ ____________________________________________ 
Marvin Gunderson, Chairman    Donna J. Hanson, Auditor-Treasurer 


